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WELCOME
An invitation to senior managers in pursuit of new ways to lead

We are inviting you to participate in what will surely be one of the most transformational and 
rewarding experiences of your professional career. In our combined experiences as senior 
managers, c-level executives and consultants working in diverse industries, we have seen 
first-hand how traditional leadership development efforts so often fall short of their goals 
– and more importantly, how positive and strength-based approaches to developing people 
consistently deliver extraordinary results. With our Executive Master in Positive Leadership & 
Strategy, IE has translated and applied the rapidly growing science of Positive Psychology to 
forge a new model of leadership development -- Positive Leadership.

Our program in Positive Leadership is designed to provide already successful executives with 
the new perspectives, skills and techniques they need to optimize their own performance, the 
performance of their teams, and the bottom-line results of their organizations. When applied 
to the functional areas of management such as marketing, strategy, finance, organization, 
and information technology, Positive Leadership becomes a powerful catalyst allowing senior 
managers to rethink business issues with a behavior-focused mindset and to develop 
constructive, sustainable solutions to address their most pressing challenges.

In short, we’ve designed this program to enable participants to make a transformation, from strong…to extraordinary. 

IE’s program is the first of its kind. It will help you to find your own answers to tough questions: How can I set the conditions 
that will allow employees to perform at their peak? How can I help my staff identify their strengths and learn to use them 
more in their daily work? How can I design and work towards an innovative and sustainable economic and financial 
footprint for my organization? How can our products and services be designed not only to meet the need of customers, 
but also contribute to their well-being? How can I re-wire reflexive behaviors and rethink my own thinking to make more 
sound business judgments and more effective decisions? How can I use behavioral techniques to achieve constructive 
resolutions in both routine and high-level negotiations? 

As a participant in the program, you will undertake a thirteen-month journey that will guide you through a deepened 
understanding of your strengths and those of your organization, all with the support of a dedicated, global, and world-class 
faculty. You will become a positive leader able to:

1. Cut through ambiguity, uncertainty and challenge to have a clear vision of the right strategic directions for your people, 
your business as well as your own career and personal life. 

2. Grow your professional relationships to a higher level, heightening your leadership abilities as you become more 
insightful, caring and mindful of the realities of the professional and personal lives of those with whom you work. 

3. Design and put into practice a positive work environment, sustainable work processes, incentives, and organizational 
structures built around the identification, utilization and development of the strengths of your people, your teams and 
your organization.

If you feel ready to undertake this transformative and enjoyable learning experience along with a selective group of top 
executives from across the globe, please come and join us.

Juan Humberto Young, D. M.
Academic Director 
Associate Professor of Positive Leadership 

Lee I Newman, Ph.D.
Dean, IE School of Social & Behavioral Sciences 
Professor of Behavioral Science

Are you ready for what’s next?
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A new way to develop

Positive Leadership
The Situation
The financial crisis has destroyed values and institutions long believed to be 
unshakeable. Business challenges have escalated in lockstep with economic 
difficulties, and the road ahead for organizations is now more uncertain and 
more unpredictable than ever before. In the midst of constant change and high 
volatility, senior managers and business leaders are struggling to understand 
how can they better lead their business units or their entire organizations 
forward to new possibilities for crafting innovative and financially sound 
solutions to the challenges that lie ahead.

The Challenge
While business challenges persist, the paradigm for developing managers 
and leaders has remained the same. The current model of management 
was designed around making processes efficient, not people. Yet research 
shows that human performance is what drives the bottom line, and that an 
organization’s processes must be designed around its people. Unfortunately, 
for too many companies this is not the case. Interviews with executives 
and organizational studies continually reveal that employees are not highly 
engaged, not fully productive, and both individuals and teams are not realizing 
their full potential. 

The Way Forward
The Executive Master in Positive Leadership & Strategy (EXMPLS) is a 
fundamentally new approach to training the next generation of leaders. The 
program draws on the science of positive psychology and strengths to give 
participants a set of tools they can use to become extraordinary leaders, 
and to transform the people, processes and functions of the organizations 
in which they work. The program is designed to help participants develop the 
mindsets required not only to manage, but to thrive as leaders in a business 
environment marked by intense workplace pressure, unrelenting change, and 
escalating competition.

OVERVIEW

Profile: Senior executives with a minimum 
of 10 years of professional experience 
and a minimum of 3 years in a senior 

management position

Format: Five 6-day executive training modules 
integrated over 13 months

Start: April, 2015

Language: English

Location: Madrid

URL: exmpls.ie.edu

IMPACT FACTS

Likelihood of an employee being engaged 
is 9% in organizations that don’t focus 

on employee strengths, and 73% in 
organizations that do.

The State of the Global Workplace, Gallup 2010 

Happy employees have on average 31% 
higher productivity. Their sales are 37% 

higher and their creativity is 3 times higher.

Harvard Business Review, 2012

When people experience                   
positive emotions, this broadens their 

thinking and leads them to utilize an 
expanded set of behaviors. Over time 

positivity builds social support, cognitive 
resources, resilience and creativity.

Positivity, Barbara Frederickson 2009
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Positive psychology and behavioral science…
applied to leading in the workplace
Positive Psychology is the new science of human performance. It focuses on identifying the factors that drive greatness 
and on developing methods to train people and teams to thrive and perform at their best. 

Positive Leadership is Positive Psychology applied to the human challenges of the workplace. Its goal is to help leaders 
and their organizations achieve extraordinary results. 

Human Strengths can be identified and developed with far greater impact than traditional training that emphasizes filling 
gaps and addressing weaknesses. Robust and compelling scientific findings have demonstrated that when people and 
teams are optimizing their strengths and working in a positive environment, they: 
 
 feel more accomplished,
  become more engaged,
   develop deeper professional relationships,
    experience greater meaning in their work,
     and accomplish extraordinary results.

The Bottom Line
Training in Positive Leadership is designed for successful individuals 
who are looking for new ways to grow and sustain their own 
performance, and the performance of their functions, units and their 
organizations.  It is a proven, science-driven way forward.

Fixing Problems Optimizing Performance

Science of Healing

@Young/PODAG

Science of "Fitness"

Positive
Psychology

Human Performance

Illness

Clinical
Psychology

Dif�culty Ok Good Great Extraordinary

From strong to extraordinary
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Linking positive leadership and performance *
Over the last decade, research in psychology, neuroscience and economics has convincingly demonstrated that individuals, teams, 
functional departments and organizations that incorporate positive approaches are able to achieve superior performance in a 
sustainable way. Positive leadership results in employees who are more engaged and who derive greater satisfaction from their 
work.  And the bottom-line results of companies who have implemented positive methods are nothing less than impressive, delivering 
productivity up to three times higher than companies led with conventional methods.

FROM THE FRONT LINES

Our unit now has the best results in the whole organization. This is a direct consequence of 
our work with positive leadership.
Managing Director, leading global bank

Based on positive leadership our workforce has become significantly more engaged and as 
a result, much more entrepreneurial.
Lukas Arnold, Owner and CEO of leading sports clothing company Ice Age AG - Mammüt Stores

Thanks to positive leadership we became the most cost effective firm in our market segment.
CEO of a Swiss Cantonal Hospital

“
“
“

Positive impact on the bottom line

*Please visit http://exmpls.ie.edu/trends_in_leadership.php for detailed information and more sucess stories. 

LEAD POSITIVE
Zappos applies positive approaches 

to managing their employees, working 

with vendors, and relations with 

customers.  In ‘08 Fortune ranked it 

among “the top 25 companies to work 

for”.   It was acquired by Amazon for 

$1.2MM in ‘09.   Positive leadership 

paid off for its employees, customers 

and shareholders.

NIE, Winter. LENNOX, Beverley. 

Financial Times

AES’s radically decentralized entrepreneurial culture has been the company’s greatest strength and its most glaring weakness. Its stock topped $70 in ‘00 to less than $1 with the liquidity crisis in ‘02. AES had to bring discipline without killing its essential spirit. Committed to its principles of integrity, fairness and fun, in ‘09 AES recorded $16.1MM in revenue and its stock went back up to around $15 a share.

GUNTHER, Mark. CNN Money

At Toyota’s North American 

Parts Centre, 400 employees 

went through strengths-based 

interventions: after one year, 

per-person productivity at the 

warehouse increased by 6%, 

compared to the normal yearly 

variation of around 1%.

SCHWARTZ, Tony. 

FastCompany.com
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Executive training that delivers 
enhanced results at work
Intense 6-day training modules in Madrid give participants practical training 
and hands-on experience with leadership techniques they can apply directly 
to transforming themselves, optimizing their teams, and architecting new 
work processes within their organizations. Between the training modules, 
participants spend the business quarter applying these new techniques to 
current challenges they are facing in their roles at work.

SCIENCE SHOWS

315%
Companies in “Best Companies to Work For” 

in a 4-year period increased

their profits by 315 % 

56%
Engaged employees take 56% less sick days

Gallup Healthways

31%
The brain at positive is 31% more productive 

than the brain at negative, neutral or stressed. 

Richard Davidson, Director of the Laboratory 

for Affective Neuroscience at the University

of Wisconsin-Madison

Transforming yourself
Working with the world’s leading faculty 
in positive psychology, in training Module 
1 participants work to identify their 
professional and personal abilities, and 
learn how to make maximal use of their 
strengths to lead themselves and others 
in the workplace.  All participants develop 
a Personal Transformation Project that will 
fundamentally change the way they lead 
across the 13-month period of the program.

Optimizing your people and 
their teams
During Module 2 in the second business 
quarter of the program, participants engage 
with faculty to learn new techniques for 
identifying team strengths and for creating 
team environments and work processes 
conducive to innovation, creativity, problem 
solving and results.  Participants also 
receive training in how people and teams 
can use resilience, energy, and positive 
methods to deliver results under the 
pressure of continuous change and intense 
competition.

Architecting roles, 
functions, and strategies to 
deliver results
Working with faculty and peers, in Modules 
3, 4 and 5 participants learn to rethink 
management functions, decision making, 
and general strategy from the perspectives 
of positive leadership: by optimizing 
customer experience, developing business 
strategies and financial objectives in ways 
that achieve extraordinary performance, 
and by engaging and leveraging the 
strengths of the organization and the 
psychology of the customer.

The benefits of positive transformation

Transforming Yourself

Transforming Teams

Transforming Organization

Transforming Functions

Strategy Marketing

Finance Control & IT

Operations HR Training
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Participants are already successful senior managers…
Participants in the program are senior managers and leaders of units, functions or organizations.  They have reached their 
current positions through a combination of hard work, demonstrated business expertise, and leadership abilities learned 
on the job.  They are busy executives who know that investing 6-days each business quarter in training will not be easy, but 
they realize that investing in leadership training is what will determine the next stages of their careers.  

The Executive Master in Positive Leadership and Strategy program is for professionals from a diverse range of 
backgrounds, industry sectors and from any geographic locations:

• Senior corporate managers, unit directors and vice presidents from any business function, looking to augment their 
leadership abilities and to learn new methods for moving their organizations forward toward sustainable, outstanding 
results.

• C-level executives, entrepreneurs and owners in small/mid-sized companies seeking ways to architect and 
transform their organizations to establish the kind of positive, performance-oriented culture required to maintain 
and ensure the future success of their businesses.

• Development professionals, consultants, public sector leaders and other decision makers  want to bring the 
methods and results of positive leadership to their clients, institutions, and stakeholders.

The profile of new leadership

Participant development
trajectory

• Looking to boost leadership abilities 
and results.

• Currently leading a group, business 
unit or organization.

• Demonstrated an ability to manage 
objectives and people.

• Developed expertise in a business 
function.
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This program is best suited for the seasoned professional who has already specialized in a certain 
area but identifies a need to lock step with newer, management trends focused on effective leadership 
and strategic thinking. The Executive Master in Positive Leadership and Strategy (EXMPLS) 
program does a remarkable job of teaching tools to transform the self before continuing to teach 
tools (comprised of positive psychology blended into business school curriculum) to effectively run 
a team, and eventually an organization. The EXMPLS program accomplishes this by introducing the 
student to groundbreaking and proven topics in positive psychology, infused with training in techniques 
of mindfulness and meditation which is delivered in tandem with studies in finance, economics, 
marketing and management.

Dechu Muthana, Principal Business Development
Class of 2013
Tranche Solutions
India/USA

As the leader of the largest, and one of the most culturally diverse regions in IATA, I want to formally 
learn and apply behavioral science, and know what actually influences human actions, given that I 
believe that these areas are the most relevant challenges in today’s organizations.
As a firm believer that we need to constantly change and develop to grow, and after many years with a 
successful professional and personal life, I see with optimism that my organization, like many others 
worldwide, is embracing a restructuring program to address its effectiveness.  I find the opportunity to 
take part in the EXMPLS has come at a good time in my career, bringing me the possibility to review 
and develop further my leadership abilities, and make better, more constructive use of behavioral 
change to build a stronger team and deliver clear leadership for the air transport industry in the region.

Rafael Schvartzman, Regional Vice President Europe
IATA (International Air Transport Association)
Class of 2013
Paraguay

Why did I choose the EXMPLS program?

The Profile of new Leadership
CLASS PROFILE*

*Average of last two intakes.

39% Female
15+ Nationalities

41   Average age (Range 35-63)

17+ Average work experience
            (Range 10-35)

61% Male

who is this program for

42 43 44
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The first thing that struck me was the level of participants’ professional and personal accomplishments 
and the diversity of the group in terms of cultural background, and life experiences We have experts 
with extensive experience in talent management and development, a CEO of an investment company 
in the Middle East, entrepreneurs from Latin America to Asia, HR executives, business development 
experts, top managers from the IT, pharmaceutical, and  retail sectors, and two participants from a 
not-for-profit that works with aboriginal groups in Australia. This lends a whole new level to the insights 
and experiences that are shared in classroom exercises and discussions.  Every student has an awe-
inspiring journey to share, of both struggle and triumph, and we may have come to this program from 
far-flung corners, but we all share one common focus.  Each of us is eager to transform ourselves, and 
finally our teams and our organizations for the better; we wish to steer through whatever challenges, 
towards positive outcomes.  Authenticity, happiness, mindfulness, well-being, compassion are words 
that need to find new meaning, more respect and acceptance in our global business dictionaries.  The 
EXMPLS program, the first of its kind, delivers that.

Maricel Saumell, Executive Director, Equity & CVA Strategist
Santander Group - Global Banking & Markets (GB&M)
Class of 2013
Spain

18%
NGO, Public Administration

and International Organizations

4%
Science & Technology

13%
Transport & Tourism

13%
Leadership Training & Education

18%
Finance

8%
Consumer Products & Retaling

26%
Consulting & Management Consulting

What makes the IE EXMPLS class special?

Industries
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Visit Madrid once per business quarter, for 6 days
of intense training

Positive Self-Development

At-Work Leadership Activities  (intervals between modules)

Deepening your self-knowledge and your understanding of self-development processes in order 
to grow yourself and help others grow and maximize their potential under your leadership.
• Psychology for Individuals, Teams and Organizations
• Self-Development and Strengths Leadership

The time in between modules will be dedicated to enhancing learning and personal growth using 
a variety of tools in order to complete exercises, practical and interactive ways of reflection.

Module
6 days1

Positive Teams and Organization
Identifying the positive core of individuals, teams and the organization and designing conditions 
to develop sustainable high-performing teams and use the best of them. 
• Mental Models and Positive Team Building
• Positive Inquiry and Change

Module
6 days2

Positive Decision-Making and Strategy
Rethinking strategic management as an ongoing process based on the science of Positive 
Psychology; discovering the links between positive behavioral science and finance, risk and 
economics.  
• Positive Decision-Making and Behavioral Fitness
• Positive Strategy, Risk and Finance

Module
6 days3

Positive Marketing and Innovation
Using the positive approach to create a business environment that generates engagement, 
satisfaction and sustainable well-being and prosperity of stakeholders.
• The Economics of Well-Being
• Marketing and Customer Happiness
• Generative Leadership and Innovation

Module
6 days4

Leading Positive Change
Rethinking judgment and decision making in the light of modules 1-4; developing skills for 
constructive conflict resolution and negotiation; implications for personal practice and positive 
leadership.
• Positive Conflict Resolution and Negotiation
• Design Thinking in Organizations

Module
6 days5
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The objective is deep change
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Executive training bundled in a transformational
degree program
The program offers a new type of executive development, designed to balance the demanding schedules of busy executives – 
while being of sufficient duration to enable participants to truly transform the way they lead, and to apply the new methods that 
they have learned to achieve results in their current work.

EXECUTIVE TRAINING IN MADRID: The program is comprised of five 6-day training modules, given once per business quarter.  These 
modules are intense, transformative, and conclude with action plans that participants take back to work.  

TRANSFORMATION IN THE WORKPLACE: After each module, participants return to work and actively engage in tackling current 
leadership challenges using the techniques learned during the training modules.  Participants implement action plans with guidance 
from program faculty and with input from a small group of program peers.

TRAINING IN MADRID + DOING AT WORK =

TRANSFORMATION
INDIVIDUAL            TEAM           UNIT           FUNCTION           ORGANIZATION

Program Calendar 2014/15

Module 1 > 13-18 Apr 2015
Module 2 > 13-18 Jul 2015
Module 3 > 16-21 Nov 2015
Module 4 > 15-20 Feb 2016
Module 5 > 16-21 May 2016

Your plan for transformation
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Intense training with world-class experts
IE’s Executive Master in Positive Leadership and Strategy has attracted a number of world-class international faculty who 
are not only the established leaders in their areas of specialization but who are integrally involved in the emerging science 
of positive psychology. The transformative insights of these exceptional individuals give you the knowledge, and science-
based methods and tools you need to engage yourself and your organization in positive change. The academic team serves 
as a group of trainers, facilitators and coaches who guide participants throughout the 13-month program to achieve their 
professional and personal goals.

Faculty bridging business and science

Michel Avital, Ph.D.

Professor of IT Management, Copenhagen Business School  |  PhD, Case Western Reserve University (Management Information Systems)

MBA, City University of New York (Business Policy & Computer Information Systems)  |  BA, Tel Aviv University (Economics and Business) 

Design and innovation are the leitmotif in Michel’s work that focuses on examining the crossroads of information, technology, and people in 
the context of human organizations. Building on positive methods of inquiry, he has published articles on topics such as generative systems 
design, creativity, innovation, collaboration, and sustainable value. 
In the EXMPLS program, Dr. Avital develops a rigorous and empirically grounded set of principles for designing information systems to build 
better organizations. By encouraging human strengths and positive change, he shows EXMPLS participants in how to use technology to 
transform business by enabling and promoting the best in individuals and foster betterment in organizational teams.

Michael Chaskalson, MA

Professor of Mindfulness Research and Practice, Bangor University  |  MA, Bangor University (Clinical Applications of Mindfulness)

BA, University of East Anglia (Philosophy)

Michael Chaskalson is one of the UK’s leading mindfulness trainers. The author of The Mindful Workplace, Michael has worked with 
professionals from PricewaterhouseCoopers, AXA PPP, Barclays Bank, Deutsche Bank, KPMG, The Prudential, Saatchi & Saatchi, eBay, the 
National Health Service, GlaxoSmithKline or the UK’s Home Office and Cabinet Office. Based on the evidence available from a wide range 
of studies into the efficacy of mindfulness practice, as well as on Michael’s experience of working with leaders, in the EXMPLS program he 
explores how mindfulness training can positively affect leadership practice.
Mindful leaders are aware of themselves, others and the world around them. Being aware of themselves they are better able to manage 
their attention and to regulate their emotional responses. They are less likely to be emotionally hijacked by the unforeseeable demands of 
leading in a world is increasingly volatile, uncertain, complex and ambiguous. Aware of others, they are able to gauge their peoples’ capacity 
appropriately and to respond to their needs with genuine care. Aware of the world they operate in, accurately reading that environment, they 
are able to shape a course that is based on the current facts of the matter rather than on a standardized view of how they have always been.

Barbara Frederickson, Ph.D.

Professor of Psychology, University of North Carolina (Chapel Hill)  |  Professor of Psychology, University of Michigan and Ross Business School 

PhD, Stanford University (Psychology with minor in Organizational Behavior) 

Dr.  Frederickson is one of the core founders of Positive Psychology, along with Dr. Martin Seligman and Dr. Christopher Peterson. One of the 
most highly-cited contributors to psychological science, she is best known for developing the “Broaden and Build” theory and the science of 
Positivity, which describes how positive emotions serve as drivers of growth, performance and human flourishing. Her research and teaching 
have been recognized with numerous honors, including the 2000 American Psychological Association’s Templeton Prize in Positive Psychology. 
In the EXMPLS she focuses on the science of positive emotions and their role in behavior and performance.



13

Guiding you to transform

Dian Marie Hosking, Ph.D.

Professor of Relational Process, Utrecht University School of Governance  |  Professor of Organizational Psychology, Tilburg University 
PhD Honoris Causa, Turku School of Economics, Finland (Economics)  |  PhD, University of Warwick (Psychology)

BA, University of Sheffield (Psychology)

Dr. Hosking is a psychologist with a background in social and organizational psychology, management and organization development.  In the 
EXMPLS program she presents the Appreciative Inquiry methodology to transform organizations based on: 1. Discovering (finding out and 
appreciate what gives life and energy to people, their work and their organization), 2. Dreaming (dream or envision how the organization ideally 
might look in the anticipated future), 3. Designing (create or design organizational structures, processes and relationships that support the 
dream) and 4. Destiny (sustain the developments and innovations of the inquiry process and to nurture a collective sense of destiny).

Johannes Glarner, Ph.D.

PhD, University of Zurich(German Literature and Philosophy)  |  MA, University of Zurich (Philosophy, Literature and Music)

Yoga Teacher Diploma, US Yoga Alliance 

Dr. Glarner has been engaged in extensive Yoga training since 1980, including Jivanmukti, Kundalini and Yogehswari. He has completed 
in-depth philosophical studies related to Yoga (including Patanjali, Hatha Yoga Pradipika, Samkhya, Bhagavad Gita, Vedanta, and Tantra) and 
currently serves as yoga trainer for yoga teachers in Zurich, Switzerland.  Dr. Glarner teaches the Positive Fitness component of the EXMPLS 
program, designed to help participants develop the posture, breathing, energy control and other physical aspects that promote confidence 
and leadership attitudes through yoga practices.

Peter Huang, Ph.D.

Professor and Chair, University of Colorado Law School  |  PhD, Harvard University(Applied Mathematics)

JD, Stanford University (Law)  |  AB, Princeton University (Economics)

Dr. Huang is an expert in the application of positive psychology and neuroscience to the field of law.  His numerous publications apply 
research from economics, finance, neuroscience, cognitive, and social psychology to analyze legal rules and institutions.  In the EXMPLS 
program, Dr. Huang works with participants to develop methods for constructive conflict resolution and negotiation and new understandings 
about how emotions and moods affect decision making, and judgment. In particular, he focuses on a robust finding of positive psychology 
and how positive emotions improve aspects of decision making.
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Intense training with world-class experts

Faculty bridging business and science

Jeanne Liedtka, DBA

Professor of Business Administration, University of Virginia’s Darden Graduate School of Business  |  DBA, Boston University (Management Policy)

MBA, Harvard Business School  |  BS, Boston University (Accounting)

Dr. Liedtka is an expert in the rapidly growing application of design thinking to business. In the EXMPLS program, she works with participants 
the ability to turn abstract ideas into practical applications for maximal business growth. She covers the mind-set, techniques, and vocabulary 
of design thinking, unpack the mysterious connection between design and growth, and teach leaders, in a straightforward way, how to exploit 
design’s exciting potential.
She also explores how design thinking can be used to unlock creative right-brain capabilities to solve a range of problems. This approach 
has become a necessary component of successful business practice, helping managers turn abstract concepts into everyday tools that grow 
business, while minimizing risk. 

Lee Newman, Ph.D.

Professor of Behavioral Science, IE University)  |  Dean, IE School of Social and Behavioral Sciences Dean of Innovation and Behavior, IE Business School
PhD, University of  Michigan (Psychology and Computer Sciences))  |  MBA ,  MIT Sloan School of Management (Strategy, and Innovation)
SN, Massachusetts Institute of Technology (Technology & Policy))  |  BSc,  Brown University (Electrical Engineering)

Dr. Newman’s research and teaching focus on translating and applying behavioral science to helping professionals understand and regulate 
behavioral biases that threaten the quality of thinking and the effectiveness of  decision making.  His emphasis is on training more effective 
leadership behaviors in the everyday situations that professionals face in the workplace.  In the EXMPLS program, Dr. Newman works with 
participants to reveal common biases and errors in thinking and decision making, and draws on the science of habits and motivation to help 
participants gain new insights into behavioral change and develop a plan for implementing simple and impactful changes in their thinking 
processes. 
Prior to his academic career, Dr. Newman has served as an Engagement Manager with McKinsey & Company focused on business 
re-engineering and organizational performance improvement, and founded and served as a senior manager in two technology ventures.

Srikumar Rao, Ph.D.

PhD, Columbia Business School (Marketing)  |  MBA, Indian Institute of Management, Ahmedabad

BA, Delhi University (Physics)

Dr. Rao is the speaker, author, and creator of Creativity and Personal Mastery (CPM), a training methodology designed to effect personal 
transformation. In the EXMPLS program, he helps senior executives become more engaged in work and discover deep meaning in their 
professional lives. 
Former executive at Warner Communications and McGraw-Hill, he has authored Are You Ready to Succeed: Unconventional Strategies for 
Achieving Personal Mastery in Business and Life, which is an international best seller, and Happiness at Work: Be Resilient, Motivated and 
Successful – No Matter What  on Inc.’s “The Business Book Bestseller List.”
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Guiding you to succeed

Juan Humberto Young, Ph.D.

PhD,   Case Western Reserve University (Management))  |  MBA, University of Chicago Booth School of Business
MPA, Kennedy School of Government, Harvard University)  |  Ms, University of Pennsylvania(Applied Positive Psychology)

Ms, Stern School of Business New York University (Risk Management)  |  Professor of Positive Psychology, University of St. Gallen

Dr. Young is one of the pioneers in designing and delivering services that apply positive psychology to functional areas of management such 
as strategy, financial management, risk, and management control. Dr. Young has more than 34 years of professional experience in consulting, 
finance and banking. Dr. Young served as a Senior VP at UBS, Senior Manager of Strategic Management Practices for Latin-America at 
KPMG as CFO in three industrial companies, and as a positive organizational consultant to companies in banking, transportation, airport 
management, media, energy, tourism, health care, and public administration.
In the EXMPLS program, Dr. Young introduces participants to novel views of strategic management. Within a positive behavioral framework, participants 
look at strategy as a continuous flow of activities that produce innovation and adaptation in response to the constant changing environment.

Bernd Schmitt, Ph.D.

Professor of International Business, Columbia University Graduate School of Business
Director, Center on Global Brand Leadership, Columbia University Graduate School of Business

PhD, Cornell University (Psychology))  |  MSc, University of Heidelberg

Dr. Schmitt is considered one of the pioneers in Experiential Marketing and is widely recognized for his major contributions to branding, 
marketing, and management through his unique focus on creativity, innovation and the customer experience. Schmitt has written for The New 
York Times, The Asian Wall Street Journal, and Financial Times, and is also the author of several books including the newly published Happy 
Customers Everywhere, which have been translated into more than 20 languages. 
In the EXMPLS program, Dr. Schmitt links positive psychology to marketing strategy, to provide a compelling framework for putting the 
customer at the center of the business success. Innovation programs succeed when they consider not just functional improvements to 
products, but how they bring joy to customers. In Schmitt’s view, customers are the drivers of innovation that enable businesses to craft 
successful products and services that will drive not only sales but loyalty and advocacy. Dr. Schmitt helps participants leverage customer 
insight and create meaningful ways to engage with, and delight, their customers and partners.

Hersh Shefrin, Ph.D.

Professor of Finance, Santa Clara University  |  PhD,  London School of Economics (Economics)

MS, University of Waterloo (Mathematics)  |  BS, University of Manitoba (Economics and Mathematics)

Dr. Shefrin is among the original founders of the rapidly growing field of behavioral finance. He has contributed widely to top economic and 
financial journals, and is credited with the discovery of the seminal “disposition effect” in investment behavior. Shefrin demystifies the world 
of finance, in an effort to bring the theories and practices of behavioral finance to the hands of every employee.
In the EXMPLS program, Dr. Shefrin explores the psychological barriers experienced in organizations, and delivers concrete debiasing 
techniques for breaking through these barriers. This allow participants to integrate their processes of accounting, planning, incentives, and 
information sharing - the main elements for optimizing corporate value. He works with participants on methods for leading psychologically 
intelligent enterprises, managing both the positives and negatives of human psychology through well-structured systems and processes.
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Participating in this extraordinary program
Participants in the Executive Master in Positive Leadership and Strategy should have 
10+ years of professional experience, a minimum of 3 years in senior managerial 
positions, and should demonstrate the following during the admission process:

• Strong professional history, a record of high achievement and a practical ambition to 
improve the state of business and organizations

• University degree or equivalent
• English language proficiency

The admissions process starts upon submission of the application* along with
the supporting documents:

• Required essays statement of intent
• Two letters of reference
• Curriculum Vitae (1-2 pages)
• Copy of current passport 
• One passport-sized, digital photo
• Application fee of €125
  

The program fee of €46,200 includes tuition, teaching materials, coffees, lunches and selected events.
Travel expenses are not included.

*Access our online application form via www.ie.edu/app. 

Get in touch to learn more
If you are you looking for new ways to lead your organization through challenging times – ways that optimize your resources, build 
commitment, creativity and the capability to execute a successful strategy, the Executive Master in Positive Leadership and Strategy 
can provide the answer. If you are ready to transform your business, and take your organization to a new level of performance, please 
contact us. We will be glad to help you to explore the possibilities of positive leadership.

Naira Perez
Associate Director
Ph: (+34) 91 568 96 00 Ext. 49578
naira.perez@ie.edu

Juan Humberto Young, D.M.
Academic Director
Tel:+34 911 436 823
Juan.Humberto@ie.edu

Your next steps
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IE leads in applying proven science to the workplace
IE’s School of Social & Behavioral Science, in partnership with IE Executive Education is committed to translating and applying cutting-
edge science to achieving positive and lasting impact in the modern workplace. The program is not a training event, but a year-long 
transformation process that happens both on campus in Madrid as well as on the job. The Executive Master in Positive Leadership 
and Strategy is distinguished in its:

CONTENT: IE is proud to offer the only comprehensive, masters-level executive program centered on the proven methods of positive 
leadership and the science of human performance.

FACULTY: The program brings together the worldwide experts able to apply positive psychology to the challenges of leadership and 
business performance.

FORMAT: By combining short, intense training modules with guided implementation in the workplace, the program offers a new level 
of professional transformation to deliver deep and lasting change for its participants.

IE is an institution recognized for being innovative, 
entrepreneurial and committed to corporate 
responsibility and human development.

European Business Schools
1st in Europe
Online MBA
1st worldwide
Masters in Finance
3rd worldwide
MBAs
5th in Europe, 13th worldwide
Masters in Management
5th worldwide
Executive MBAs
4th in Europe, 15th worldwide

FINANCIAL TIMES
December, 2013

March, 2014

June, 2013

January, 2014

September, 2013

October, 2013

RANKINGS
IE Business School is recognized by the international press,
who rank IE as a leading international business school.

Distance Learning - Executive MBAs
1st worldwide
Executive MBAs
2nd worldwide

THE ECONOMIST

February, 2010

 July, 2013

Non-US Business Schools 
3rd worldwide
Executive MBA Programs
7th worldwide

BLOOMBERG BUSINESSWEEK

November, 2012

 November, 2013

Distance Online MBA
1st worldwide

QS

January, 2014

MBAs
1st worldwide

WALL STREET JOURNAL

September, 2009

Non-US MBAs Schools
5th worldwide

FORBES.COM

October, 2013

MBAs
5th worldwide

AMERICA ECONOMÍA

May, 2013

Business School
1st in europe, 3rd worldwide

ASPEN INSTITUTE

September, 2011

AACSB International
Association to Advance

Collegiate Schools of Business

EQUIS
European Quality

Improvement System

AMBA
Association

of MBAs

ACCREDITATION
IE is accredited by the world’s three leading accreditation bodies.

Take part in a leadership revolution
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María de Molina, 13
28006 Madrid, Spain
Tel.: +34 91 568 96 10
exmpls.admissions@ie.edu

IE Executive Master in Positive Leadership 
Admissions Team

exmpls.ie.edu

ARGENTINA & URUGUAY
Buenos Aires
argentina@ie.edu uruguay@ie.edu

AUSTRALIA & NEW ZEALAND
Sydney
australia@ie.edu

BRAZIL - Sao Paulo
brasil@ie.edu

CHILE - Santiago de Chile
chile@ie.edu

CHINA - Shanghai
china@ie.edu

ECUADOR - Quito
ecuador@ie.edu

FRANCE, MONACO - Paris
france@ie.edu

GERMANY, SWITZERLAND & 
AUSTRIA - Munich
germany@ie.edu

INDIA & SOUTH ASIA - Mumbai 
india@ie.edu

ITALY, CROATIA & SLOVENIA
italia@ie.edu

JAPAN - Tokyo
japan@ie.edu

NIGERIA - Lagos
nigeria@ie.edu

PERU, BOLIVIA & PARAGUAY
Lima
peru@ie.edu bolivia@ie.edu 
paraguay@ie.edu

PORTUGAL - Lisbon
portugal@ie.edu

RUSSIA & UKRAINE - Moscow 
russia@ie.edu ukraine@ie.edu

SINGAPORE & SOUTHEAST ASIA 
Singapore
singapore@ie.edu  
southeastasia@ie.edu

SOUTH KOREA - Seoul
korea@ie.edu

TURKEY - Istanbul
turkey@ie.edu

UAE, QATAR, BAHRAIN, KUWAIT & 
IRAN - Dubai
uae@ie.edu

UK & IRELAND - London
uk@ie.edu

USA & CANADA - Los Angeles 
westcoast@ie.edu

VENEZUELA - Caracas
venezuela@ie.edu

IE CENTERS

IE BOGOTA CENTER
Bogota - Colombia 
colombia@ie.edu
centroamerica@ie.edu

IE MIAMI CENTER
Miami - USA
southusa@ie.edu

IE MEXICO CENTER
Mexico City - Mexico
mexico@ie.edu

IE NEW YORK CENTER
New York - USA
northeast@ie.edu

IE CAMPUSES IN SPAIN

MADRID & SEGOVIA
iespain@ie.edu

INTERNATIONAL OFFICES
www.ie.edu/offices



In collaboration with IE Executive Education

LEAD POSITIVE

exmpls.ie.edu


